Target Report Out Tool

Strategic Priority

Target areas of the City where school readiness outcomes are lowest and identify and mobilize partners to
provide interventions in those places

List the action being worked on: Determining which areas of the city to target.

What work has been done: The goal group has received a landscape analysis presentation from Martha Holleman and
Dr. Lieny Jeon. The data shared in the presentation was specific to the strategic priority of the group

What else is needed to move this action further or complete it: Group members will take a closer look at the
landscape report and identify the potential gaps and areas to improve

Any new actions as a result of working on this action: None at this time

Any items ECAC needs to vote on? No
If so, please complete and share a background information document.

Performance Measures (Targets)

With the work being done on this action does it move us closer to our performance measures? N/A

Are the additional performance measures / targets that we need? The group has not yet determined performance
measures.



