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Strategic Priority 

 

Support and engage families, caregivers, and providers in preparing children for kindergarten 
 

Actions 
 

List the action being worked on:  
​ Operationalizing the family engagement strategy 
 

What work has been done: 
​ The group has  

1.​ determined its first action from the family engagement strategy: develop the coalitions core early childhood 
messages 

2.​ developed a survey to collect information from ECAC member organizations to understand what early 
childhood messages are important for each organization 

3.​ sent out a survey to ECAC members 
 

What else is needed to move this action further or complete it: 
​ ECAC members need to complete the survey. The group will determine the coalition’s core early childhood 
messages and bring them to the members for a vote. 
 

Any new actions as a result of working on this action: 
​ No 
 

Any items ECAC needs to vote on? Not at this time 
If so, please complete and share a background information document. N/A 
 

Performance Measures (Targets) 
With the work being done on this action does it move us closer to our performance measures? N/A 

Are the additional performance measures / targets that we need? The group has not yet determined performance 
measures. 


