Collaborate Report Out Tool

Strategic Priority

Collaborate to create a mixed delivery program that serves all three- and four-year-olds in the setting that best
meets their needs

List the action being worked on: Devising an action plan to determine the work of the committee going forward.

What work has been done: Our group has engaged in meaningful and rich discussions around the mixed delivery
system in Baltimore City. We have worked to identify the main challenges and discussed goals and accountability metrics
as we have worked towards creating a plan for the committee’s work. We have engaged in meaningful discussions with
providers implementing mixed delivery and hosted conversations with Councilperson Mark Parker and Assistant State
Superintendent Sarah Neville-Morgan. Members of the group have collaborated to create meaningful support to enable
private providers to access public Pre-K.

What else is needed to move this action further or complete it: We have identified a shift into advocacy as the focus
of the group moving forward. We plan to start by identifying the policies that are working towards and against the goals of
a mixed-delivery program that serves all 3 and 4 year olds in a setting that best meets their needs. We also need to
continue to clarify how this work would interact with the Advocate Goal Group’s efforts.

Any new actions as a result of working on this action: Not at this time

Any items ECAC needs to vote on? No
If so, please complete and share a background information document.

Performance Measures (Targets)

With the work being done on this action does it move us closer to our performance measures? N/A

Are the additional performance measures / targets that we need? The group has not yet determined performance
measures.



