
Strong Backbone Report Out Tool
Strategic Priority

Strengthen the system of early childhood supports so that it is accessible, equitable, and directly linked to family
needs

Actions
List the action being worked on: Trying to hone in on “What problem do we want to solve as a workgroup”.
What work has been done:

● Reviewed notes from the ECAC retreat
● There was a presentation from the Baltimore City Health Department around increasing access and awareness of

child care option due to the review of the fetal infant mortality, there were a number of tragic situations occurring to
families to not having access to child care at the last meeting.

● Ideas to explore: possible Early Childhood Conference/Expo inclusive of child care, family child care, and the
school system. Continuing ECAC Campaign (promoting the scholarship, working with Open Heart on Family
Engagement), possible actions/goals for the group

Things done: ECAC was represented at BCCCRC’s Emotional Wellness Conference, Imani was on the Panel for How
does the Blueprint/Mixed Delivery Impact my Child Care Business at BCCCRC’s Emotional Wellness Conference

What else is needed to move this action further or complete it: At the next meeting, really hone in on actionable goals
that can be completed along with co-chairs as well as members.

Any new actions as a result of working on this action: Members will need to spend some time reviewing
recommendations that were listed from the retreat.

Any items ECAC needs to vote on? N/A
If so we need background info included

Performance Measures (Targets)
With the work being done on this action does it move us closer to our performance measures? Trying to create actionable
goals, so that we can track items successfully.

Are the additional performance measures / targets that we need?


