
Open Heart Report Out Tool
Strategic Priority

Engage families and build community support for early childhood development and school readiness

Actions
List the action being worked on: Milestone document for print and website
What work has been done: The workgroup determined the priorities for the infographic - what are we trying to
convey and who are we trying to reach?

● Infographic priorities: should be colorful, use activities to drive understanding of
domains/milestones, create space for resources, QR codes, simple but a good use of space

● Selected all milestones and domains
What else is needed to move this action further or complete it:

● Coordinating with a designer to help us create our vision.
● Conducting several in-person meetings to help stimulate brainstorming and keeping everyone

engaged in the work.
Any new actions as a result of working on this action: Workgroup is currently working on adding corresponding
activities to each domain and milestone

Any items ECAC needs to vote on?: No
If so we need background info included



Performance Measures (Targets)

With the work being done on this action does it move us closer to our performance measures?

Are the additional performance measures / targets that we need?


