
Open Heart Report Out Tool
Strategic Priority

Engage families and build community support for early childhood development and school readiness

Actions
List the action being worked on: Distribution of ECAC Milestone document; plan for parent engagement
What work has been done: contact major stakeholders for estimate of need for document; prepare scope of work for
family engagement consultant

What else is needed to move this action further or complete it: get proposals from consultants, collaborate with
Family League for funding printing and distribution of milestones

Any new actions as a result of working on this action: send survey to users of milestones, secure consultant,
collaborate with strong backbone re: family engagement messaging around mixed delivery

Any items ECAC needs to vote on? no
If so we need background info included

Performance Measures (Targets)

With the work being done on this action does it move us closer to our performance measures?

Are the additional performance measures / targets that we need?


