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Strategic Priority

Collaborate, communicate, and engage together as ECAC partners to improve school readiness

List the action being worked on:
1. Create a Blueprint ad hoc workgroup
2. Create an ECAC report card that will serve as public facing document to track progress on the coalitions work

What work has been done:

Discussions with Open Heart & Smart Thinking co-leads

Met with Martha Holleman to discuss Blueprint project plan

Reviewed Martha’s Blueprint proposal and budget

Connected with Maryland Family Network (MNF) to discuss their statewide Blueprint work/support

Met with Maryland Family Family Network consultant, Danielle Ewen, to discuss work that could be done under Danielle’s
contract with MFN

Budget

abrwnN =

o

What else is needed to move this action further or complete it:
- Finalize a Blueprint project plan
- Launch Blueprint work and Blueprint ad hoc workgroup
- Continue working on draft a report card template to track the overall progress of the ECAC

Any new actions as a result of working on this action:
Not at this time

Any items ECAC needs to vote on? No

If so we need background info included
N/A

Performance Measures (Targets)

With the work being done on this action does it move us closer to our performance measures? Yes

Are the additional performance measures / targets that we need? None at this time.
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